HABIT 5— SEEK FIRST T0 UNDERSTAND., THEN T0 BE UNDERSTOOD
“You have TYO EARS ad ONE HOUTH ... AClli.~

CCSS.ELA-Literacy.R1.11-12.1 Cite strong and thorough textual evidence to support analysis of what the text says explicitly as well as
inferences drawn from the text, including determining where the text leaves matters uncertain.

CCSS.ELA-Literacy.R1.11-12.7 Integrate and evaluate multiple sources of information presented in different media or formats (e.g.,
visually, quantitatively) as well as in words in order to address a question or solve a problem.

CCSS.ELA-Literacy.SL.11-12.1b Work with peers to promote civil, democratic discussions and decision-making, set clear goals and
deadlines, and establish individual roles as needed.

“Tlie dleepest need of the lutman leart is ’(o\oe U[)[ RSTO0D = steven covey

what if you went to the doctor and he or She prescribed Some medication without diagnoSing
your illness? Would you be Sure that the medication would cure you? Would you trust the doctor
and follow hiS or her orders? Habit 5 explains the importance of diagnosing before prescribing. In
communication, thisS words as you liSten first and talk Second.

This habit makeS communication work, Since the deepest need of the human heart is to be
undersStood. Everyone wants to be reSpected and valued for whom and what he or She iS - an
individual. Think of the Saying, "People don't care how much you know until they know how much you
care." How do you feel when Someone doesSn't take the time to really listen to you? 1t feels as if
they don't really care.

FIVE POOR LISTENING TYLES

You can't understand someone who's talking if you don't listen carefully. Surprise! Like most of us, you probably
don't know how to listen well We are too busy preparing a response, judging, or making their words it our own
paradigms. Typically, we use one of these five poor listening styles

1 Spacing out: Someone is talking to you, but you ignore him or her because your mind is elsewhere

2 Pretend listening: You're not paying attention to the person talking, but you pretend you are. When you think the person
wants a responge, you says, “Un-huh, cool, yeah, hmmmm”

3 Selective listening: You pay attention only to the part of the conversation that interests you or relates to you You key in on
specific words and then go off on your own conversation rather than listening to what the other person is trying to tell you

4 Word listening  You pay attention to the words, but you miss the point because you're ignoring the tone, feelings, and body
language. When you focus on the words only, you miss the deeper emotions in someone’s heart.

5 Self-centered listening: You apply everything you hear to your own point of view. You say, “Oh, | know just what you mean,”
or “I know exactly how you feel” Well, you don't know exactly how he or she feels, and you havent, listened long enough to
show you even care. This is where some people play the one-upmanship game: “If you think your day was bad, wait until | tell you
about, mine”


http://www.corestandards.org/ELA-Literacy/RI/11-12/1/
http://www.corestandards.org/ELA-Literacy/RI/11-12/7/
http://www.corestandards.org/ELA-Literacy/SL/11-12/1/b/

AABIT 5= SEEK FIRST T0 UNDERSTAND., THEN T0 BE UNDERSTO0D
GENUINE LISTENING -

How often do you find yourself using one of the five poor listening styles instead of genuinely listening to another
person? Are you even hearing what they are trying to say? Habit 5 explains that genuine listening involves:

e Listening with your eyes, heart, and ears
e Standing in the other person’s shoes
e Mirroring (using your own words to reflect the other person’s feelings)

Make sure you use these technigues only when you're talking about important or sensitive issues if you use these
technigues during casual conversation or everyday small talk, people might think you are weird or insincere.

RS, LISTEN WITH YOUR EYES. REART. AND EAR

Habit 5 teaches that if you want to understand what other people are really saying, you need to listen to what they
don't say. How can you hear something that isn't said? Try listening with your eyes, heart and ears. Don't just pay
attention to the words people say; watch their body language, hear their tone, and sense how they are feeling HEAR
MORE THAN WORDS: What can you infer from people’s body language?

"you never really

Unoerstand @ person sty STAND IN THER SHOES
UNTILY®U CONSIBEr . o wsars s e 2 g
things from his peint e e s
of iew untlyou ™

climO Insice Of IS SKIN' Thik),  PRACTICE HIRRORING

an@ walk aroundn it."

-to kill
meckingbird

harper lee

Have you ever talked to someone who responded by
who you knew wasn't really listening to you? Genuine
listening involves responding in a way that helps the
speaker feel understood This type of response is called
mirroring  Mirroring means to repeat back in your own
words what the other person is saying

if you use miroring but dont really want to
understand others, they wil see through you and feel manipulated Mirroring is a skill — the tip of the iceberg  Your
attitude or desire to really understand another is the lurking mass of ice underneath the surface



RABIT 5= SEEK FIRST T0 UNDERSTAND. THEN T0 BE UNDERSTO0D
LN NICAIING VITH PARENTS

| bet you've said to your parents, “You don't understand me!” Have you ever stopped to consider that perhaps you
don't understand them? Your parents have pressures and worries just ke you do. They have days when they get
of fended, when they cry, and when people laugh at them They wonder if they fit in and if they will achieve their
goals — just lke you do. I you take the time to understand and listen to your parents, you will gain more respect for
them, and they wil be more lkely to trust and listen to you

CONMUNICATING WITH PARENT)

The first half of Habit 5 requires a lot of work; so many people forget the second half, “Then to Be
Understood” Seeking first to understand someone else requires that you show consideration  Seeking then to
be understood requires courage. Practicing just the first half of this habit it Lose-Win, and Lose-Win is not
healthy.

Unexpressed feelings never die — they are buried alive and just come forth later in uglier ways That sounds
really scary doesn't it7 So what other things are you afrad of7 I you asked a hundred people what their
greatest fears were, speaking in public would be number one, and death would be number two. Gan you believe
that? People would rather die than speak in public! Are you one of them?

bIVING FEEDBACK

Giving feedback to someone who is talking to you is an important part of seeking to be understood If it's
done rignt it can help you and other people. Do you have a situation in your life rignt now where you need to
give feedback but are afrad to? What is the situation and who is & with?

BOBYISTCPS  ChOGSK O o D LaBY STCPS Y0 GaN o 10 SKKk ST To URrSTandnS, 1hen fo BE Untrstood

| Sce how IongYouU Can KECP €YE Contact With Someone Whik They art alking 1o You.

2. Go 1o theMal, finS 3 Sat, and WatCh PEoPIE CoMMUNICATE With €aCh oTher. ObSErVE What ThEIr bodY 13NJUade is Saving.

3. In Your inf€ractions foday, rY mirroring on¢ pErson and mimicking another, Just for fun. Comparg reSurts.
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§. Think of 3 Situation WACrE Your ConStructive fteaback Would reallY helP another PerSoN.  Shar it With Them WhEN The Time iS ridht.

.G'\



HABIT 6— SYNERGILE

“ThC 7 HIGH 7 Way.~

synergist, n. 2, One who or that which co-
operates with another in the production of a
certain effect, Buclk, Med. Handbook, I. 597,
synergize (sin‘ér-jiz), v. #.; pret. and pp.
synergized, psxr synergizing. [Gr. ocveepye

workmg toget her, + «ize.] To actasa sy ner-

g)-‘t Hee *synergist, 3. Buck, Med. Hand-
ook, II, 15,

"NLONE we cowclo so little; TOBETHER e con do S0 wuCch— relen keler

Synergy happens when two or more people work together to create a better Solution than one of
thoSe people could come up with alone. It'S not your way or my way, but a better way, a higher way.
Synergy iSn't anything new; it's everywhere.

SWEry iS. . . SYXrdy is not. . .

KCEPING Promists Breaking Promises

BCING harPY That WErE difftrCnt Just folkrating difftrence

Working in 1€ams Working alont

B¢iNg oPtn-mindtd ThiNkiNg Yo't aWAYS right
ThiNking outSidt The boX AIWAYS Coloring Within ThE iNCS
(0Ming up With Third AHErnatives (omeromising

BrainStorming 1nSiSting on only ong right answer.

CELEBRATING DIFFERENCES

Diversity is a tough topic among teens During my teenage vears | was trying to blend in, not be dif ferent,
But without diversity, life would be extremely boring I everyone thought lke you, looked ke you, and acted
ke you, you could get a little sick of yourself. When you hear the word diversity, you typically think of racial
and gender differences. But is also means differences in physical features, dress, language, wealth, family,
religious beliefs, liftestyle, education, interests, skils, age, style and on and on Since diversity s inevitable, you
can take three possble approaches: Shun diversity, tolerate diversity, or celebrate diversity. When you
celebrate diversity, you want to cooperate with others to achieve your goal.

RESPECT DIFFERING VIEWPOINTS

It's much easier to work with others when you appreciate their differences. Once you understand that
everyone view the world differently and that everyone can be right, you have more respect for differing
viewpoints



HABIT 6— SYNERGILE

T0nCe COMPLANGA 0 MY FGIhAR hat T didnt Seam 10 pa
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Th@y @CH‘ Sh@@p— Margo Kaufman

RANK YOUR CHARACTER
IRAITS

Assess vour styles, traits, and
characteristics by completing the

_T_.egend. R

-.-'4—-Besf des-::ubes you (you are exactly hke th.ls)
3—Mostly x:lescnbes you (you are kind of like thJs] _.'f
) —Hardly dm 'bes you (you're notreally l.tke this ] l
,J—Icast &esmbes ycru \‘you amnoﬂ'smghke th: )

Example

Imaginative 9 Investigative _ ”f{ Realistic 1 Analytical the {OMY termS (V\ eaGh mw and
rank them from 1 to 4, with 4

COLUMN 1 COLUMN 2 COLUMN 3 COLUMN 4 neXt to the Word that begt

Imaginative Investigative Realistic Analytical describes you

Adaptable Inquisitive Organized Critical

Relating Creating Getting to point Debating u [ A R [ A l l A n I N 0 R I I Y

Personal Adventurous Practical Academic 0 f 0 N [

Flexible Inventive Precise Systematic

Sharing | Independent Orderly Sensible Because each person is unigue, you

Cooperative Competitive Perfectionistic Logical are truly a minority of one No one

Sensitive | Risk-taking Hard-working Intellectual person looks, talks, or even things

People-persan Problem solver | | Planner Reader the same as you do. Habit 6

Associate Originate Memorize Think through reminds you that diversity isn't just

Spontaneous Changer Wants direction | | Judger an external think It is also internal

Communicating Discovering Cautious Reasoning You learn dif ferently; you see

Caring Challenging Practicing Examining differently; and you have different

Feeling Experimenting | | Doing Thinking styles, traits, and characteristics

coLms ot COLUMN 3 corm s Your brain doesn’t work the same

TOTAL

table on the next page. Look at

as your sister’s or your friend's

“OREETINGS - | AM FLEASED T0 SEE THAT WE ARE DIFFERENT. MAY WE TOGETHER BECONE

GREATER THAN THE SUM 0F U5 BOTH.~

— Mr. Spock



HABIT 6 SYNERGILE
NOTICE THE DIFFERENCES

Do you know what it means to be a minority of one? No one else s in the minority with you, not even if
they look similar to you or have the same background as you Even if you had an identical twin, you would
stil be a minority of one. Once you look beyond the surface, you will find amazing differences that make
everyone unique.

“Tle smalkst mivxovi’(g oneartitis e INDIVIDIAL” - Ayn Rand
CELEBRATE YOUR OWN DIVERSITY

Comparing yourself to others is easy. After all, you see other people more than you see yourself. However,
when you compare yourself to another person, you neglect to recognize the beauty of your unigueness
Instead of trying to blend in and be like everyone else, you should be proud of and celebrate your unigue
differences and qualities. A fruit salad is delicious precisely because each fruit maintains its own flavor.

Avoid Roadblocks to Celebrating Diversity
Although celebrating dif ferences has many roadblocks, three of the largest are:

e Ignorance: Not knowing how other people thing, what they believes, or how they feel

e (ligues: Wanting to be with those youre comfortable with, which isn't wrong, but it becomes a problem when
that group becomes exclusive and rejects others

e Prejudice: Not treating people fairly, which includes stereotyping, labeling, or prejudging others because they
differ from your own circumstances

[INDING THE ~HIGH “ AY

) _ _ _ DEFINE THE PROBLEM OR OPPORTUNITY
Once you've bought into the idea that differences are a @

strength and not a weakness, and you've committed to @ THEIR WAY o
celebrate dif ferences, youre ready to find the High Way Suel et o Mnclarsiirn i ks 21 wlhane
— synergy. It's not your way or my way, but a better MY WAY " .

) ) Seek 1o be understoad by sharing your ideas
way — a higher way. Our Founding Fathers found the BRAINSTORM
‘H(gh Way as they {:Ofmed the Stru(}ture O‘F th@ US Create new options and ideas
government. Wiliam Paterson proposed the New dJersey @ HIGH WAY
Plan that favored the smaller states James Madison Fine the bait solution

offered the Virginia Plan that favored the larger states

The result? The Connecticut Compromise, often called the Great, Compromise, formed two chambers of Congress —
the House and Senate — and satisfied the desires of both the smaller and larger states However, it should be called
the Great Synergy, since it proved to be better than either of the original proposals



HABIT 6-

JINERGILE

¥ itrs e‘.\l.»;_f 0N or 100 baby STEPS You CaN do To SYRrSize

ITEN0 2 bV 3 ASSSTCCTT Wik 3 P, 4 SIS out 4 GCTS To SYray ACtion Fian

5. Share & PErSonal Prob ith an AUt You TruSt. SEC if The EXChanIing of VIEWPoINTS 1£adS 0 1EW INSIFKTS aNd 14€as about Your Probiem.
1. TRIS WeCk, look around and Notict how Much SErdy is Joing on all round You, SUCh a5 tWo handS Working foJether, eammwork, SYmbiotic
relationShieS in Natur€, and (reative problem Solving.

5. Thiftk dbout

SOMEONE Who irritates You. What iS difftr€nt about Them? What Can You KRarn from them?

6. BrainStorm With Your frithdS and Come up With Somcthing fun, KW, and difftrent 1o do this WECkEnd, iNStEad of doind the Same old thing aJain

and adain.

~=X$+-=Xs+-=XT+-=x

WE ARE SO MUCH MORE THAN
THE SUM OF OUR PARTS. WE ARE

ADDED, SUBTRACTED
MULTIPLIED, DIVIDED,

IN INFINITE VARIATIONS.
WE ARE CREATED AGAIN WITH EVERY

THOUGHT, EXPERIENCE,
MEMORY AND EMOTION.

That equation takes more than a mind fo understand, it takes heart and soul.

-Synerqy-

w.donlealthepaste.com

%x:-%%xg:%%x=m# X =



HABIT 1— SHARPEN THE SAW

“ITS e fime.

e 1
If | had six hours

L

to chop down aitree;

‘L$
i
i

sharpening the axe.
~ Abraham Lincaln
f_' , -

Habit 7: Sharpen the Saw is about balanced renewal in all four dimensSionS of human need: phySical,
mental, Social/emotional, and Spiritual. AS you renew yoursSelf in each of the four areas, you create
growth and change in your life. You increaSe your capacity to produce and handle the challenges
around you. When you don't renew yoursSelf, you limit or even reversSe your growth and limit or
decreasSe your capacity to produce and your ability to handle challenges.

So you're thinking "I don't have time to Sharpen the Saw." How can Sharpening the Saw increase
capacity? Think about it: It takes thirty minutes to cut a log with a dull saw. It takes five minutes
to Sharpen a Saw and it takesS ten minutesS to cut the log with a Sharp saw. Xa-Ching/ You just
Saved yourself fifteen minuteS. The Same applies to your own tasks.

BALANCE 13 BETTER

You need to keep your personal self sharp so you can better deal with life. To perform at your peak, you need to pay
attention to all four dimensions. Balancing them is important because what you do in one dimension of life wil affect
the other three. Think about it. if one of your car’s tires is out of balance, all four tires will wear unevenly, not just
one. It's hard to be friendly (heart) when you're exhausted (body). It also works the other way. When vou're feeling
motivated and in tune with yourself (soul), it's easier to focus on your studes (mind and be more friendly (heart)

TAKE TINE FOR A TINEOUT

Like a car, you need regular tune-ups and oil changes. You need time to rejuvenate and rest. You need time to relax
and unstring your bow. Treat yourself to a little pampering — that s what sharpening the saw is all about.

Within youis & stilness and a savxctuavg fo which o con
Yetreat at oy time, andl Voo lgouvselg.” — Hermann Hesse



AABIT 1— SHARPEN THE AW
(AR FOR YOUR bODY

This ever changing body o{ yours s really quite a marvelqus " Food Guide Pyramid
machine. You can hande it with care, or you can abuse . You MRISHERS SSOMNMGN Por Sy s Shetl FocH| el

can control it, or let it control you I short, your body is a tool el
and if you take good care of it, it wil serve you well Use sparinaly 50 R

Milk, Yogurt
Focus on how you feel, not on how you look: In your quest for a & Cheese Group

better physique, make sure you don’t get too obsessed with your Vagel:bl':::"g":
appearance. Before you start comparing yourself to the models on - 3-8 servings &
the covers of magazines and begin hating everything about your
body and looks, remember that thousands of healthy and happy
teens don't have high cheekbones or rock-hard abs I fact, many
successtul singers, talk show hosts, dancers, athletes, actors, and .
actresses have all kinds of physical imperfections but are still ©2002 Crsphic Pulse, N0 Al g ,mm_g,a,mms.,,mm
admired and successful  The important think if feeling good OGP B o e o G e oed by e USEAS arss
physically — not so much looking good physically.

Meats, Poultry,,
Fish, Dry Beans,

%+ Eggs & Nuts Group
R 2-3Servings

. Fruit Group
YR, 2- 4 Servings
.I "

- Bread, Cereal,
/ Rice, & Pasta Group
G- 11 Servings

Paste Up Great Personalities!

SHARPEN YOUR MIND 5T T 82 3

Develop brain power through your schooling, extracurricular activities, hobbies, 2 4 9

Jobs and other mind-enlarging experiences  An educated mind is much more 8 3 5|4

than a diploma on a wall, even though that's an important part of it. An

educated mind is lke a well-conditioned ballerina Ready to stretch and bend 5 46 7 9
at her command Mental stimulation comes from a wide variety of sources 3 5

— fiction art, educational TV, puzzles, and games can be about stretching 7 8 311 2
yourself mentally as well 117 9 6

CARE FOR YOUR HEART ST Talel Tl T T8

Do you ever feel as if you're riding an emotional roller coaster — up one day
and down the next? Your heart is temperamental And it needs constant nourishment, and care, just lke your body.
The best way to nourish your heart is to nourish relationships — both with yourself and with another. if you

approach life this way, you'll be amazed at how much happiness you can give others and find for yourself. Meaningful
relationships are not, lke mold accumulating on the cheddar cheese in your fridge. They require conscious effort.

Laugh or you'll cry: After all is said and done, there is one key ingredient to keeping your heart healthy and strong
Just laugh, loud and long and clear (Isn't that what Mary Poppins said?) Did you know that by the time you reach
kindergarten, you laugh about three hundred times a day? In contrast, the typical adult laughs a measly seventeen
times a day. Where are you? Three hundred times a day or seventeen? Laughter also promotes good health and
speedy recoveries, so it's not just good for your heart — it's good for your body! if youre not laughing much now, do



AABIT 1 SHARPEN THE AW

something about it. Start a humor collection — collect funny stories, funny movies, and jokes Remember to never let
your laughter become unkind or at the expense of others. Learn to laugh at yourself when strange things happen to
you or when you do something kind of stupid

CARE FOR YOUR HIND

Your soul is your center. In your soul lies your deepest convictions and values It is the source for purpose, meaning,
and inner peace. Sharpening the saw in the spiritual area of life means taking time to renew and awaken that inner
self. Your soul is a very private area of your life. You can feed it in many ways Some ideas include: meditating,
listening to inspirational music, serving others, praying, and being in nature.

“BALANCE 13 THE KEY 0 SUCCESS IN ALL THINGS- DO NOT NEGLECT YOUK MIND BODY. OR
OFIRIT- INVEST TIME AND ENERGY IN ALL Or THEN EQUALLY — 1T WILL BE THE BEST

INVESTHENT YOU EVER NAKE, NOT JUST fg& YOéJR l(ljff BUT FOR WHATEVER 13 T0 FOLLOV.~
— Ayn Ran

BABYSTEPS  ChoDSE,ONE o TWO babY STCPS YOU CaN 40 o Shareen The S
B0dY

[ Eat breakfast.

2. Start an €xCrCiSE ProJram 10day aNnd 4o it faithfully for 30 4a¥S. Walk, run, SWim, bik€, rollerblade, ift WEIGhtS, €1C. chooSE Something You really
eNJoy.

3. GIVE UP  bad habiT for a WECk. GO Without S0da, fritd f00dS, doNutS, ChoColate, or WhattVEr €ISE maY bE hurting Your bodY. A WECk Iater, SEC
hoW You feel.

Mind

1. SubSCribC 10 MAJAZIN That has Some CAucational Value, SUcCh aS Fauar MEGINLS or Narioral GtodraFiic
5. REad 3 NEWSParer CVErY 4ay. Py Seecial attertion o The ACadiine StoritS and The opinions page.
6. THE 1EXT 1iME You Jo on 3 4ate, ViSit  MUSEUM or €at at an CEANIC reStaurant Yourve never been fo befor€. Expand Your horizons.

1. G0 0N 3 oN€-0n-on€ outing With & famity membEr fik€ Your mom or Your broth¢r. (atCh a ball 3ame, SE¢ a movie, Jo Shopping, or 3¢t an icE Crgam.
8. BEiN T04dY 10 build Your humor ColleCtion. cut out Your favoritt Cartoons, buY hilariouS movies, or Start Your own CollgCtion of Jreat Jok€S. In
no Time, Yowll have Something to Jo To WKeN Yowr€ fECing Stresstd.

Soul

9. WatCh The SUNSet Tonight or €t up €arlY To WatCh The SUNrist.
0. If You haveN't done it, Start kECping 3 Journal To4ay.
Il TakE TimE €ach 4dY To MEitate, refECt upon Your lift, or PraY. Do What WorkS for You.

Sources:
Covey, Sean. The 7 Habits of Highly Effective Teens. New York: Fireside, 1998. Print.
Covey, Sean. The 7 Habits of Highly Effective Teens Personal Workbook. New York: Simon & Schuster, 2004. Print.



